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LEARNING OUTCOMES
1. Demonstrates the ability to design, implement, evaluate, optimize, and

manage the medication use process using technology, automation,
workflow design, application, and optimal skill mix.

2. Thoroughly understands the components of an integrated health
system and the role of pharmacy across the continuum of care.

3. Displays knowledge and expertise in the development and
coordination of medication use policy to standardize practice, provide
optimal patient care, and impact the financial performance of the
organization.

4. Demonstrates the ability to manage the supply chain, including
inventory analysis, contract negotiation, purchasing, and drug
shortage management.

5. Comprehends medication safety principles to ensure safe medication
practices.

6. Effectively monitors the financial performance of the pharmacy
department, including knowledge of budgeting concepts, reporting of
variances, and revenue cycle optimization.

7. Understands the principles of human resource management, including
recruitment, interviewing, hiring, performance management, discipline,
and effective day-to-day supervision.

8. Demonstrates personal leadership qualities essential to operate
effectively within a health system and advance the profession and
practice of pharmacy.


